
   
. 

The Retirement Board will provide reasonable accommodations for 
persons with disabilities planning to attend Board meetings who 
contact the Retirement Office at least 24 hours before a meeting. 

 

 
AGENDA  

 
RETIREMENT BOARD MEETING  

 
SPECIAL BOARD MEETING 

March 24, 2016 
9:00 a.m. 

 
 

Retirement Board Conference Room 
The Willows Office Park 

1355 Willow Way, Suite 221 
Concord, California 

THE RETIREMENT BOARD MAY DISCUSS AND TAKE ACTION ON THE FOLLOWING: 
 

1. Pledge of Allegiance. 
 

2. Accept comments from the public. 
 

CLOSED SESSION 
     

3. The Board will continue in closed session pursuant to Govt. Code Section 54956.81 to 
consider the sale of a particular pension fund investment. 
 

OPEN SESSION 
 

4. Presentation and recommendation from Verus on proposed structure and guidelines of 
Transition Management Program. 
 

5. Consider and take possible action to adopt Verus recommendations regarding 
Transition Management Program. 

 
6. Presentation and recommendation from Verus on proposed structure and vendor for 

Cash Overlay Program. 
 

7. Consider and take possible action to approve guidelines for Cash Overlay Program 
 

8. Consider and take possible action to select Cash Overlay manager. 
 

9. Presentation and recommendation from Verus on proposed vendor for Transaction 
Cost Analysis services. 

 
10. Consider and take possible action to retain Zeno Consulting for Transaction Cost 

Analysis services. 
 

11. Miscellaneous 
a.     Staff Report 
b.     Outside Professionals’ Report 
c.     Trustees’ comments 
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S E A T T L E         |    L O S  A N G E L E S       |      S A N  F R A N C I S C O      |     V E R U S I N V E S T M E N T S . C O M  
 

Memorandum 
 

To: Contra Costa County Employee Retirement Association 

From: Ed Hoffman, CFA, FRM 

Subject: Recommendation of Transition Cost Analysis Provider 

Date: March 24, 2016 

 

Executive Summary 
Having completed the education session on Transaction Cost Analysis (TCA) at the January 
2016 meeting, we are now recommending to proceed with engaging Zeno on a trial basis.  
The purpose of this memo is to seek Board approval to share the necessary custodian 
data with Zeno.  If the trial proves to add value to the overall management of the 
portfolio, we would recommend entering into an agreement with Zeno for ongoing TCA 
monitoring.  If the trial does not appear to add value, no further action is necessary with 
regard to Zeno. 

 

Background 
An education session covering both Transition Management (TM) and Transaction Cost 
Analysis (TCA) was presented to the Board at the meeting on January 27th.  The session 
identified several ways that TCA can be beneficial to a plan including: managing and 
controlling excessive trading costs; ensuring trading strategies are consistent with 
investment styles; deterring soft dollar and trading abuses; providing additional insight 
into performance attribution; and improving transparency of delay costs.  At the 
conclusion of the session, Verus requested that the Board direct Verus and Staff to work 
with leading provider(s) to develop an initial review of the portfolio and then once that 
review is complete, to determine whether to proceed with a relationship. 

 

The leading provider identified for this opportunity is Zeno Consulting Group based in 
Bethesda, MD.  The firm was founded in 1986 as "“Plexus Group”, then acquired by 
JPMorgan Chase in 2002, later acquired by ITG in 2006 before finally being re-established 



2 

 

as an independent employee-owned firm in 2010.  Steven Glass, J.D. serves as the firm’s 
President and CEO.  He joined the firm in 1996 having previously served as the General 
Counsel to the District of Columbia Retirement Board.  Zeno is a registered investment 
advisor (RIA) providing consulting services—not asset management or brokerage 
services—to their clients.  The firm has satellite offices in Culver City, CA and Manalapan, 
NJ. 

 

Trial Period 
The trial period offered by Zeno for this engagement is based on four quarters of historical 
data.  If entered into today, the analysis would cover the calendar year 2015.  Their work 
will cover one equity strategy, a fixed income strategy, and another strategy that involves 
currency exposures (either global equity or fixed income).  Zeno will then provide three 
separate reports covering these three areas.  Once Zeno receives the data from the 
custodian access will be discontinued. 

 

Zeno offers the trial period for free.  It is estimated that their analysis will require 
approximately one month to complete.  Once the reports have been received and 
reviewed by Verus and Staff, we will provide the Board with insights into the efficacy of 
the service and any issues identified during the trial period. 

 

While the trial is being conducted, a preliminary review of an agreement with Zeno will 
be undertaken.  The standard agreement will be shared with legal counsel while the 
pricing arrangement for the services is also determined.  We recommend the Board 
authorize Staff to negotiate an agreement not to exceed $100,000 annually. 
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