
   
. 

The Retirement Board will provide reasonable accommodations for 
persons with disabilities planning to attend Board meetings who 
contact the Retirement Office at least 24 hours before a meeting. 

 

 
AGENDA  

 
RETIREMENT BOARD MEETING  

 
SPECIAL MEETING 
December 16, 2015 

9:00 a.m. 
 
 

Retirement Board Conference Room 
The Willows Office Park 

1355 Willow Way, Suite 221 
Concord, California 

 
THE RETIREMENT BOARD MAY DISCUSS AND TAKE ACTION ON THE FOLLOWING: 

 
1. Pledge of Allegiance. 

 
2. Accept comments from the public. 

 
CLOSED SESSION 
 

3. The Board will go into closed session under Govt. Code Section 54956.81 to consider 
the sale of a particular pension fund investment. 

 
 
OPEN SESSION 
 

4. Consider and take possible action to adopt the 2016 CCCERA Budget. 
 

5. Review of SACRS legislative proposal regarding Operating Authority legislation. 
 

6. Consider authorizing the attendance of Board and/or staff: 
a. The Pension Bridge Annual, Pension Bridge, April 5-6, 2016, San Francisco, 

CA. 
 

7. Miscellaneous 
a. Staff Report 
b. Outside Professionals’ Report  
c. Trustees’ comments 
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December 16, 2015 

Board of Retirement
Contra Costa County Employees’ Retirement 
Association
1355 Willow Way, Suite 221
Concord, CA  94520-5728

Dear Board Members:

On January 1, 2015, Contra Costa County Employees’ 
Retirement Association (CCCERA) became an 
independent employer.  In the 2016 Budget, there are 
additional expenses allocated for employer insurance, 
HR service providers, and information technology 
services.  Although there are ongoing changes at 
CCCERA, the priority will always remain effectively 
and efficiently administering the plan, ensuring that 
providing excellent customer service to members is 
paramount.

The operating budget is divided into three sections:

•	 2016 Proposed Total Budget—this section 
incorporates all expenses from the 2016 
Proposed Administrative Budget and 2016 
Proposed Non-Administrative Budget.

•	 2016 Proposed Administrative Budget—this 
section is comprised of expenses from the 
Executive, Administration, Accounting, IT, 
Member Services, and Benefits divisions.  
These expenses are capped by a statutory limit 
of 21 basis points of the Actuarial Accrued 
Liability.

•	 2016 Proposed Non-Administrative 
Budget—this section includes expenses for 
Disaster Recovery as well as expenses for 
the Investment and Legal divisions.  These 
expenses are excluded from the statutory limit 
on administrative expenses.

The 2016 Proposed Total Budget is $11.2 million, an 
increase of $0.4 million compared to the 2015 budget.  
This increase is largely due to new and delayed hires 
anticipating being hired in 2016.

The 2016 Proposed Administrative Budget is $9.3 
million, an increase of $0.2 million compared to the 
2015 budget.

Section 31580.2 of the California Government 
Code limits administrative expenses to 0.21% of 
the current Actuarial Accrued Liability (AAL) of 
$8,027,438,213, or $16.9 million.  The proposed 
2016 administrative expenses of $9.3 million 
are 0.11% of the AAL and well under the capped 
amount.

The 2016 Proposed Non-Administrative Budget is 
$1.9 million, an increase of $0.2 million compared to 
the 2015 budget.  

Respectfully submitted,

Gail Strohl 
Retirement Chief Executive Officer

Executive Summary

Contra Costa County Employees’ Retirement Association

Board of Retirement
Contra Costa County Employees’ Retirement Association
1355 Willow Way, Suite 221
Concord, CA  94520-5728
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ACCOUNTING   

•	 Completed 2014 annual audit by Brown Armstrong 
CPAs with no reportable conditions.

•	 Implemented GASB Statement No. 67, Financial 
Reporting for Pension Plans, for the year 
ended December 31, 2014. Provided ongoing 
communication and support to plan sponsors for 
GASB Statement No. 68, Accounting and Financial 
Reporting for Pensions.

•	 Improved the funding process to include additional 
automation.

ADMINISTRATION

•	 Completed RFP for property manager.

•	 Assisted outside consultant with marketing of 
Willows Office Park.

•	 Created check processing procedures for 
administration.

•	 Researched and contracted with new copy machine 
vendor to provide cost savings.

BENEFITS  

•	 Implemented process for identifying and escalating 
any unusual compensation items.

•	 Updated documentation for key processes.

•	 Reviewed disability processes and revised 
documentation.

COMMUNICATIONS

•	 Created and launched new CCCERA website. 

•	 Began collecting news/editorial articles related to 
CCCERA.

•	 Completed member handbooks.

•	 Hired Communications Coordinator.

•	 Revised retirement estimate worksheets.

COMPLIANCE

•	 Created Procedures Standards and Practices Guide. 

•	 Created Audit Committee Guide.

•	 Procedures: 

-- Benefits Division
»» Compensation Review Procedures
»» Revised Supervisory Review Procedures for 

Final Pension Calculations

-- Member Services
»» Employer Import Procedures

-- Process & Tools Controls
»» Validated Excel Template Integrity

•	 Voice/IT Migration Project:

-- Set Project Scope Documentation Standard.

-- Created inventory of system/application users 
and stakeholders.

-- Developed standard, data mapping, and 
workflow for employer import procedures.

2015 Budget Review - Division Accomplishments

Contra Costa County Employees’ Retirement Association
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-- Recommended BAA & employer facing 
indemnification agreement for participating 
employers for secure site use.

•	 Set review protocol and oversaw contract analyst 
work product to support findings and BOR 
recommendations for HazMat on-call review.

•	 Created Compensation Earnable Determination 
Process and review tool to provide advisories to 
employers.

HUMAN RESOURCES

•	 Labor Relations: 

-- Created and updated Unrepresented Employees 
Resolution for 2015 and 2016. 

-- Created publicly available pay schedules 
including all differentials per PEPRA.

-- Handled Local 21 Disclaimer.

-- Negotiated Employer and Employee Labor 
Relations Policy.

-- Negotiated side letter regarding make-up time 
and section 7.2 of County and AFSCME MOU.

-- Created, met and conferred, and presented 
Personal Policies.

-- Negotiated CCCERA MOU with Local 2700 
and Health Care Reopener.

•	 Benefits: 

-- Researched and contracted medical, dental and 
other benefits.

-- Negotiated health benefits for 2016.

-- Hosted CCCERA’s first benefits open enrollment.

-- Contracted and worked with CalPERS to establish 
medical benefits for CCCERA employees.

•	 Payroll/HRIS:

-- Completed RFP for HRIS, payroll and 
timekeeping services.

-- Worked with ADP to create a human resources 
information system, payroll system and 
timekeeping system.

-- Implemented electronic personnel transaction forms.

•	 Recruitments/Personnel:

-- Completed 12 recruitments and hired 9 new 
staff members.

-- Hired Spin Recruitment to market job 
announcements.

-- Contracted with NeoGov to assist with 
recruitment in 2016.

-- Completed a classification and total 
compensation study of all CCCERA positions.

-- Finalized the CCCERA Injury and Illness 
Prevention Program and Emergency Action Plan.

•	 Staff Training and Motivation:

-- Planned and organized CCCERA picnic.

-- Provided intermediate and advanced level excel 
training to all staff twice in the year.

-- Planned and hosted CCCERA’s first Staff 
Development Day.

-- Created the staff positivity committee.

Contra Costa County Employees’ Retirement Association

2015 Budget Review - Division Accomplishments (Continued)
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INFORMATION TECHNOLOGY

•	 Upgraded computer room.

•	 Replaced all computers and monitors for all 
departments and established a replacement schedule.

•	 Upgraded Barracuda Spam Filter.

•	 Improved computer and network security.

•	 Upgraded backup system software with newest version.

•	 Provided training for IT staff to integrate new skills 
and knowledge into their responsibilities.

•	 Deployed Multiview system to San Diego hot-site.

•	 Migrated voice services off of the county provided 
service lines.

•	 Replaced existing internet bandwidth, VPN, routing 
and firewall services off of the County.

•	 Helped plan and deploy new website.

INVESTMENT  

•	 Completed investment consultant search which 
resulted in establishing a new relationship between 
CCCERA and Verus Investments.

•	 Conducted Investment Strategy Development off-
site workshop with the Board to explore various risk 
and asset allocation models.

 
•	 Implemented a new risk monitoring platform using 

the Bloomberg service.

•	 Contracted with Netage Dynamo, a Research 
Management System (RMS), and integrated into the 
investment workflow. This database tracks all staff 
interactions (email, phone and in person) with all 
investment managers, both current and prospective.

•	 New Investments:

-- Approved Wastewater Opportunity Fund 
commitment of $25 mm.

-- Approved opportunistic allocation of $75-
125 mm to Angelo Gordon Energy Credit 
Opportunities Fund.

-- Approved Pathway private equity commitment 
of $50 mm.

-- Approved Ares Energy Investors Fund V private 
equity commitment of $50 mm.

-- Approved Aether Real Assets IV commitment of 
$50 mm.

-- Approved Siguler Guff Distressed Real Estate 
Opportunity Co-investments of $25 mm.

-- Approved Ocean Avenue Fund II private equity 
commitment of $50 mm.

LEGAL

•	 Prepared or assisted in the preparation and 
amendments of Board regulations and administrative 
policies, including Non-Disability Hearing Policy, 
Procurement of Products and Services Policy and 
the CCCERA Audit Committee Charter.

•	 As a result of the passage of SB 673, effective 
January 1, 2015, CCCERA and its Board of 
Retirement became the direct employer for its entire 
staff, including represented and unrepresented 
staff members. The independent employer status 
presented many new and evolving issues for 
CCCERA. General Counsel worked closely with 
the CEO and Administration/Human Resources 
Manager on a variety of issues:

Contra Costa County Employees’ Retirement Association

2015 Budget Review - Division Accomplishments (Continued)



2016 CCCERA  Annual Budget & Review           9

Contra Costa County Employees’ Retirement Association

2015 Budget Review - Division Accomplishments (Continued)

-- Prepared board resolutions governing:
»» Appointments of CEO and CCCERA staff
»» CCCERA’s replacement benefit plan
»» CCCERA’s I.R.C. 414(h)(2) Pick Up 

Provisions
»» CCCERA’s status as a district participating 

in the CCCERA retirement plan

-- Advised regarding new insurance coverage 
needed, including Workers Compensation, 
employer liability.

-- Advised regarding statutory requirement to 
publish actuarial future costs of changes in post-
employment benefits to CCCERA employees.

-- Assisted the CEO in research, documentation, 
and implementation of independence-related 
items.

-- Prepared an amendment to the CEO 
employment contract to remove County items 
and cite the new CERL provisions pertaining to 
the appointment of CCCERA’s Administrator.

-- Provided legal advice to the Administrative 
Manager with regards to personnel policies, 
unrepresented resolution covering benefits and 
salary schedules for Board adoption.

-- Prepared RFP for employment attorneys, 
reviewed RFP responses, led trustee and 
executive staff involvement in final interviews 
and full Board selection of two labor and 
employment law firms.

-- Worked with specialized outside counsel on 
independence-related items.

•	 Researched and analyzed 2015 changes to plan 
provisions in CERL, PEPRA, and other applicable 
laws. Managed temporary paralegal work which 
resulted in a chart of applicable CERL provisions.

•	 In 2014, General Counsel worked with tax counsel 
on the Cycle C submission to the IRS, including the 
updated plan documents and additional current key 
documentation. CCCERA received a favorable letter 
of determination dated December 4, 2014 and, as a 
consequence, going forward, CCCERA will be on 
a regular 5-year cycle for filing an application with 
the IRS for a letter of determination, with the next 
filing due by January 31, 2019. In light of the IRS 
2015 announcement that the letter of determination 
process will not be continuing, General Counsel has 
kept current on the implications of this change and 
the greater emphasis being placed on documenting 
and following internal controls within each of 
CCCERA’s departments.  

•	 Worked with outside counsel on specialized matters 
(Ice Miller on tax matters, Jonathan Funk on 
building management, Reed Smith on fiduciary, 
litigation and other matters as directed by the CEO).

•	 Worked with outside counsel on active CCCERA 
litigation:

-- CCCERA Board of Retirement v. Contra Costa 
County

-- Debra Carmel v. CCCERA, et al.
-- DSA v. CCCERA Board of Retirement (AB 197 

lawsuit)
-- Public Employees Union, Local No. 1, et al. 

v. CCCERA and Board of Retirement, et al. 
(Straddling vacation sales lawsuit)

-- Margaret Richards matter– Probate Court, Oregon
-- Marianne Irvin v. CCCERA
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•	 On May 12, 2014, the Contra Costa County Superior 
Court entered a Judgment in the AB 197 litigation 
and a Writ directing CCCERA to proceed to comply 
with AB 197, except in one instance (the estoppel 
class). The case was appealed, but CCCERA is 
required to comply with the Superior Court’s order.  
CCCERA is represented in the litigation by attorney 
Harvey Leiderman of Reed Smith. General Counsel 
worked with Mr. Leiderman and his team on 
appellate court filings and updates to the Board.

  
•	 Continued in the analysis and interpretation of the 

California Public Employees’ Pension Reform Act 
of 2013 (PEPRA), Assembly Bill (AB) 340, passed 
by the California Legislature on August 31, 2012, 
and signed by the Governor on September 12, 2012.   
(Government Code (“GC”) Sections 7522.02-
7522.74.) In particular, at the request of the Board, 
General Counsel advised on options going forward 
with regards to CCCERA’s inclusion of base pay 
and exclusion of items of compensation beyond base 
pay for PEPRA members. This was presented to the 
Board at a duly noticed public meeting.  

•	 At the request of the Board, staff began analyzing 
past retiree pensions to isolate spiking cases and 
determine whether the benefit should be reduced 
going forward. General Counsel worked with 
staff and outside counsel to frame the parameters 
and criteria to be investigated, and assisted with 
reports and recommendations to the Board as well 
as communication to affected members in order to 
ensure the proper legal standards are clearly and 
accurately stated and applied to the facts in each 
case, as well as to ensure due process is afforded to 
the affected members.

•	 At the request of the Board, staff researched 
overpayment of benefits and contributions due 
to the County’s reporting of “call back pay” as 
pensionable. Counsel worked with staff, tax and 
fiduciary counsel to fashion a correction procedure.  
At the same time, counsel prepared related error 
correction policies for the Board’s consideration.

•	 Continued to advise staff on a variety of legal 
questions as needed, including responses relating 
to subpoenas, qualified domestic relations orders, 
guardianship, conservatorship, trust and probate 
matters, and power of attorney.

•	 Provided legal training and orientation to new 
retirement board members, new retirement board 
officers, and new staff.  Legal topics included: 
Brown Act (open meetings law), Public Records Act, 
confidentiality, CERL provisions and specific legal 
topic pertaining to each position.   

•	 Drafted correspondence and conducted contract 
review, contact revisions and negotiations as needed.

•	 Managed temporary paralegal in creating an 
inventory of all CCCERA contracts.

•	 Responded to records and information requests, 
trained senior staff and assisted in legal aspects of 
responding to public records requests.

•	 Updated trustees and staff on legal developments of 
interest to CCCERA.

•	 Continued to attend Board meetings, including 
closed sessions. Attended audit committee meeting 
and guided the committee in the analysis and 
revisions of a committee charter, which was 
ultimately adopted by the full Board.

Contra Costa County Employees’ Retirement Association

2015 Budget Review - Division Accomplishments (Continued)
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•	 Provided legal counsel to the Board and management 
staff regarding new situations arising out of active 
deaths, a disability arising out of the member’s drug 
use, and legally separated spouses seeking to receive 
a spousal continuance after the member’s death.

•	 Reviewed and provided legal insight and revisions to 
benefits statements and new website. Drafted legal 
disclaimers to be included with these materials once 
published.  

•	 Continued to provide legal advice to management 
regarding issues arising out of the implementation 
of the error correction policies (overpayment or 
underpayment of benefits or contributions).

•	 Continued to provide legal advice to management 
regarding issues arising out of the implementation of 
the compensation enhancement review of ongoing 
retirements. 

•	 Participated in interviews of candidates for 
management positions.

•	 Attended educational conferences and roundtable 
discussions on public pension legal issues at the state 
and ’37 Act level (CALAPRS, SACRS and NAPPA). 

•	 Continued to attend management meetings and 
provide updates on legal matters while exercising 
caution not to disclose any highly confidential items.

•	 Continued to report to the CEO all ongoing legal 
matters, projects and items.

MEMBER SERVICES

•	 Completed all of monthly auditor payroll, imports, 
subledger updates and refunds deadlines per policy.

 
•	 Hired and trained the Member Services Technician 

and Member Services Manager.

•	 Provided additional training and education to 
Member Services staff.

  
•	 Progressed migration from Subledger to CPAS.

•	 Created Multiview departmental logs to assist 
CCCERA staff with questions and updates from 
member inquiries.

•	 Completed desk manuals for each Member Services 
staff position.

Contra Costa County Employees’ Retirement Association

2015 Budget Review - Division Accomplishments (Concluded)
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Organization Chart (As of December 16, 2015)

Contra Costa County Employees’ Retirement Association

Investment 
Department

2 FTE

Chief 
Investment 

Officer
Timothy 

Price 
CFA

Member 
Services

Department
9 FTE

Benefits Manager
(Member Services)

Alexis Cox

General Counsel
Karen Levy

Legal
Department

1 FTE

Deputy Chief 
Executive Officer

Vacant

Accounting 
Manager
Vacant 

Accounting 
Department

9 FTE

Benefits
Department
12.5 FTE

Benefits Manager
Tim Hoppe

Compliance 
Officer
Wrally 

Dutkiewicz
CFE

Information 
Technology 

Manager
Son Lu

Information
Systems 

Department
4 FTE

Communications 
Department

2 FTE

Admin Services/
HR Manager
Christina 

Dunn
PHR

Administrative 
Department

8.5 FTE

Board of Retirement

Chief Executive Officer
Gail Strohl
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ACCOUNTING   
•	 Complete 2015 annual audit by Brown Armstrong 

CPAs with no reportable conditions.

•	 Revise period closing process for increased 
efficiency and effectiveness.

•	 Implement budget and fixed asset modules in the 
Multiview system.

•	 Revise cash management system to better support 
accounting and investing activities.

•	 Work with custodian to streamline cash movement 
process and fully optimize safeguards.

ADMINISTRATION 

•	 Streamline administrative process for staff and 
board travel.

•	 Image all retiree files.

•	 Research records retention options for records 
maintenance.

BENEFITS

•	 Customer Service:

-- Deliver excellent customer service with the 
highest level of professionalism, courtesy and 
empathy.

•	 Staff Development and Coverage:

-- Ensure each staff member has completed, at a 
minimum, the intermediate CALAPRS class by 
December 31, 2016.

-- Identify single resource processes and cross-
train (increase bench strength/coverage/
knowledge transfer).
»» DRO cross-training (actives and retired)
»» Garnishment/Levy cross-training
»» Payroll cross-training

-- Develop subject matter experts in key areas that 
can mentor and be resource to others.

-- Deliver staff education/information/training 
sessions on key topics (DROs, garnishments, 
deaths, etc.).

•	 Benefit Delivery:

-- Provide accurate, timely and professional 
delivery of member benefits/services/requests 
100% of the time.

•	 Policies and Controls:

-- Develop and implement additional tracking 
reports to measure efficiency and effectiveness.

-- Develop annual department calendar with key 
deliverables, projects and training.

•	 Team/Department:

-- Maximize team/department effectiveness 
and efficiency, and promote a culture of high 
performance, quality and accountability.

•	 Process/Quality Improvements:

-- Communicate to staff and implement five core 
processes/procedures.

-- Document and/or validate three to five 
additional key processes/procedures.

-- Develop and implement a communications 
standard and review process.

2016 Division Goals

Contra Costa County Employees’ Retirement Association
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-- Develop and implement escalation process with 
analysis and recommendation.

-- Enhance relationships with other departments 
(workflow, communications and function 
understanding).

-- Retirement of sub-ledger through CPAS 
data validation and utilization of existing 
functionality.

COMMUNICATIONS

•	 Create social media presence.

•	 Create retirement videos.

•	 Create and implement a branding campaign for 
CCCERA.

•	 Create Facts at a Glance.

COMPLIANCE

•	 Projects:

-- Pension Administration Review –– Sub-Ledger 
vs. CPAS data validation

-- Employer Contribution Import Reconciliation 
Process

-- County and District Employer Retirement 
Administration Guide Handbook

•	 Procedures:

-- Accounting Department Process Review & 
Procedural Update

-- Member Services Procedures Update

-- Investment Department Procedures and 
Supervisory Structure

•	 Employer Audits:

-- Health Services Audit

HUMAN RESOURCES

•	 Implement Safety Program and Safety Committee.

•	 Coordinate and streamline recruitment retirement 
process.

•	 Negotiate MOU with effective date of January 1, 2017.

•	 Create HR procedure manual for benefits, payroll 
and personnel transactions.

•	 Create imaged database of personnel files.

INFORMATION TECHNOLOGY

•	 Identify end-to-end disaster recovery solutions with 
server virtualization.  

•	 Improve computer and network security.

•	 Identify and replace aging network infrastructure 
core components to help improve flow and speed of 
data over networks.

•	 Deploy network analyzer/network monitor to 
troubleshoot network problems and applications on 
the network.

•	 Streamline backup system with integrated software, 
appliance for storage efficiency and fast restores.

•	 Continue education and certification for IT staff.

•	 Implement help desk service to all users.

Contra Costa County Employees’ Retirement Association

2016 Division Goals (Continued)
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INVESTMENT  

•		 Implement the newly adopted asset mix, finalize 
the redraft investment policy statement and begin 
implementation of new asset positioning.

•		 Establish new goals and reporting standards 
to highlight the effectiveness of the new asset 
allocation process at pursuing its various goals.

•		 Reorganize investment team along the functional 
goals of newly adopted asset mix and identify areas 
where we need additional resources, whether at a 
staff, consultant or asset manager level.

LEGAL  

•		 Under the direction of the CCCERA Chief 
Executive Officer, General Counsel will continue 
the legal oversight of CCCERA, including:

-- Research, analysis and solution development 
for a variety of legal issues encountered during 
agency operation.

-- Liaison with specialized outside counsel and 
coordinate activities with other county agencies.

-- Assess CCCERA’s needs to expand the legal 
department by hiring a second in-house attorney 
to the already approved and established position 
of Assistant General Counsel as well as a 
possible paralegal position.

-- Continue to provide legal advice and guidance 
to CCCERA as an independent public agency 
and the direct employer for all CCCERA staff, 
in consultation with labor and employment law 
legal counsel.

-- Support the Board of Retirement and senior 
level staff on both day-to-day- and emerging 
issues specific to retirement, while keeping 
abreast of state, federal, and other applicable 
developments.

-- Attend Board of Retirement meetings and 
ensure compliance with Ralph M. Brown Act, 
Govt. Code section 54950 et seq.

-- Attend Board of Retirement Audit Committee 
meetings and ensure compliance with Ralph M. 
Brown Act, Govt. Code section 54950 et seq.

-- Draft and review all contracts, in accordance 
with Board policy.

-- Provide legal advice pertaining to public 
information requests under the California Public 
Records Act, Govt. Code section 6250 et seq., 
County Employees Retirement Law of 1937 
(“CERL”), Govt. Code section 31532 governing 
the confidentiality of CCCERA member records, 
and other applicable law.  

-- Advise regarding staff handling of marriage 
dissolution proceedings and domestic relations 
orders involving CCCERA members to ensure 
divisions of benefits in accordance with the 
CERL.

-- Advise regarding staff handling of guardianship, 
conservatorship and power of attorney issues.

-- Handle and respond to subpoenas requesting 
records and deposition testimony and represent 
staff at depositions.

Contra Costa County Employees’ Retirement Association

2016 Division Goals (Continued)
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-- Analyze, compile and update CCCERA’s 
retirement plan documents, including the CERL 
provisions applicable to CCCERA, Contra 
Costa County resolutions and ordinances, 
Board of Retirement resolutions, and any 
other applicable legal instruments governing 
CCCERA.

-- Work with outside tax counsel to analyze 
Internal Revenue Code provisions applicable 
to CCCERA and keep abreast of issues relating 
to the public retirement systems and the 
Internal Revenue Service, including letters of 
determination, voluntary compliance programs, 
and related CERL legislation.  Assist in 
reviewing implementation of Internal Revenue 
Code provisions.

-- Recommend, draft, revise and assist in 
implementation of new or current Board 
policies, as directed by the Board and/or CEO.

-- Conduct orientation and education sessions 
on legal matters for new staff members and 
trustees, including subjects such as Brown 
Act, Public Records Act, CERL, PEPRA, 
Political Reform Act and Fair Political Practices 
Commission regulations and records retention.

MEMBER SERVICES  

•		 Assure Member Services is meeting and completing 
every monthly deadline per policy, responding to 
every member, internal or external, expeditiously, 
thoroughly and professionally.

•	 Review every process and implement any necessary 
changes to ensure consistency, continuity, and 
quality.

•	 Implement new monthly internal controls to enhance 
quality, dependability, and accuracy.

  
•	 Create a Member Services mission statement.  

•	 Update current forms, organize into categories 
on CCCERA website, create online tutorials, and 
provide training to County and district employees 
who assist members in filling out CCCERA forms.  

•	 Implement CPAS and sunset Subledger.  

•	 Provide trainings to all of Member Services staff.  

•	 Lead team building opportunities to foster stronger 
working relationships.

Contra Costa County Employees’ Retirement Association

2016 Division Goals (Concluded)
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2016 Proposed Total Budget 1/01/2016 to 12/31/2016

Contra Costa County Employees’ Retirement Association

2016 Budget 2015 Budget
$ Better/(Worse)
than PY Budget

% Better/(Worse) 
than PY Budget

Salaries and Benefits
Administrative Budget

Salaries $    4,115,953 $    3,916,576 $     (199,377) (5.1%)
Benefits 2,627,731 2,696,812 (69,081) (2.6%)

Total Administrative Budget 6,743,684 6,613,388 (130,296) (2.0%)

Non-Administrative Budget
Salaries 881,269 752,469 (128,800) (17.1%)
Benefits 495,838 431,090 (64,748) (15.0%)

Total Non-Administrative 
Budget 1,377,107 1,183,559 (405,290) (34.2%)

Total Salaries and Benefits 8,120,791 7,796,947 (323,844) (4.2%)

Operation Expenditures
Benefit statement 75,000 75,000 - -
Board/staff memberships 12,700 5,755 (6,945) (120.7%)

Board Education   
Registrations 26,500 35,000 8,500  24.3%
Hotel 38,000 55,000 17,000 30.9%
Travel-airfare, mileage 45,000 56,000 11,000  19.6%
Meals, tips, phones, tolls 22,500 27,000 4,500 16.7%

Total Board Education 132,000 173,000 (41,000) (23.7%)

Books and periodicals 4,400 5,850 1,450   24.8%
DOIT 15,000 57,000 42,000   73.7%
Equipment contract leases 32,000 55,240 23,240   42.1%
Equipment/furniture 
purchases 29,000 34,080 5,080   14.9%
Maintenance service 
contracts 18,000 20,000 2,000  10.0%
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Contra Costa County Employees’ Retirement Association

2016 Proposed Total Budget 1/01/2016 to 12/31/2016 (Continued)

2016 Budget 2015 Budget
$ Better/(Worse)
than PY Budget

% Better/(Worse) 
than PY Budget

Office Expenditures
CPAS Maintenance 
Support  $       55,000  $       70,000 $       15,000 21.4%
Imaging  -    12,100 12,100 100.0%
Postage  86,700  73,120 (13,580) (18.6%)
IT Licensing  -    16,690 16,690  100.0%
Service and Software 
Contracts  367,000  422,440 55,440 13.1%
Computer Consulting  255,600  138,000 (117,600) (85.2%)
Recruitment  4,000  1,380 (2,620) (189.9%)
Supplies  56,500  64,880 8,380 12.9%

Total Office Expenditures 824,800 798,610 (26,190) (3.3%)

Office rent payments 400,000 400,000 - -

Professional Services
External Auditor 75,000 60,000 (15,000) (25.0%)
Attorney-disabilities 120,000 130,000 10,000 7.7%
Board election 50,700 - (50,700) -
Medical advisor-
disabilities 90,000 90,000 - -
Consultants-non 
investment 135,000 145,000 10,000  6.9%
Hearings/doctors-
disabilities 37,500 33,000 (4,500) (13.6%)
Retiree death checks 1,500 1,400 (100) (7.1%)
Investment Counsel 75,000 90,000 15,000 16.7%

Total Professional Services 584,700 549,400 (35,300) (6.4%)

Property/liability insurance  47,316  25,000 (22,316) (89.3%)
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Contra Costa County Employees’ Retirement Association

2016 Proposed Total Budget 1/01/2016 to 12/31/2016 (Concluded)

2016 Budget 2015 Budget
$ Better/(Worse)
than PY Budget

% Better/(Worse) 
than PY Budget

Staff Education
Registrations $       53,000 $       34,253 $       (18,747) (54.7%)
Training 62,000 67,000 5,000 7.5%
Hotel 59,950 31,200 (28,750) (92.1%)
Travel-airfare, mileage 58,100 37,730 (20,370) (54.0%)
Meals, tips, phones, tolls 15,900 14,800 (1,100) (7.4%)
Tuition/Books 
reimbursement 10,100 4,500 (5,600) (124.4%)

Total Staff Education 259,050 189,483 (69,567) (36.7%)

Telephone Services 61,818 49,800 (12,018) (24.1%)
Trustee Fiduciary insurance 145,000 145,000 - -
Website hosting  6,950 420 (6,530) (1,554.8%)
Written communication 116,500 101,300 (15,200) (15.0%)

Total Operation 
Expenditures 2,764,234 2,684,938 (79,296) (3.0%)

Depreciation 272,947 243,982 (28,965) (11.9%)

Total Proposed Budget $11,157,972 $10,725,867 $     (432,105) (4.0%)
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2016 Proposed Administrative Budget 1/01/2016 to 12/31/2016

Contra Costa County Employees’ Retirement Association

2016 Budget 2015 Budget
$ Better/(Worse)
than PY Budget

% Better/(Worse) 
than PY Budget

Salaries and Benefits
Retirement Board

Meetings-compensation $      22,500 $      25,000 $      2,500  10.0%
FICA/ related 2,834 4,200 1,366 32.5%

Total Retirement Board 25,334 29,200 3,866 13.2%

Executive/Support staff
Permanent employees 
salary 525,505 422,531 (102,974) (24.4%)
Temporary Salary 72,000 - (72,000) -
Benefits 294,234 228,266 (65,968) (28.9%)

Total Executive/Support staff 891,739 650,797 (240,942) (37.0%)

Accounting Division
Permanent employees 
salary 634,596 727,292 92,696 12.7%
Temporary Salary 101,760 14,000 (87,760) (626.9%)
Benefits 397,545 502,005 104,460 20.8%

Total Accounting Division 1,133,901 1,243,297 109,396 8.8%

Administration Division
Permanent employees 
salary 653,333 753,331 99,998 13.3%
Temporary salary 70,000 72,000 2,000 2.8%
Benefits 449,579 549,748 100,169 18.2%

Total Administration* 1,172,912 1,375,079 202,167 14.7%

IT Division
Permanent employees 
salary 442,736 426,206 (16,530) (3.9%)
Benefits 303,276 284,192 (19,084) (6.7%)

Total IT Division 746,012 710,398 (35,614) (5.0%)

* In the 2015 Budget, Benefits and Member Services were combined in the Benefits budget.

**In the 2015 Budget, IT Licensing moved to service and software contracts.
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Contra Costa County Employees’ Retirement Association

2016 Proposed Administrative Budget 1/01/2016 to 12/31/2016 (Continued)

2016 Budget 2015 Budget
$ Better/(Worse)
than PY Budget

% Better/(Worse) 
than PY Budget

Benefits Division*
Permanent employees 
salary $     816,606 $   1,446,216 $     629,610 43.5%
Temporary salary 12,000 30,000  18,000  60.0%
Benefits 559,469 996,401 436,932 43.9%

Total Benefits Division 1,388,075 2,472,617 1,084,542 43.9%

Member Services Division
Permanent employees 
salary 764,917 - (764,917) -
Temporary salary - -  -   -
Benefits 457,726 - (457,726) -

Total Member Services 
Division 1,222,643 - (1,222,643) -

Staff retired-medical,dental 163,068 132,000 (31,068) (23.5%)
Total Salaries and Benefits 6,743,684 6,613,388 (130,296) (2.0%)

Operation Expenditures
Benefit statement 75,000 75,000  -   -
Board/staff memberships 7,200 3,400  (3,800) (111.8%)

    
Board Education     

Registrations 23,000 30,000  7,000  23.3%
Hotel 18,000 25,000  7,000  28.0%
Travel-airfare, mileage 17,000 20,000  3,000  15.0%
Meals, tips, phones, tolls 10,500 12,000 1,500 12.5%

Total Board Education 68,500 87,000 18,500 21.3%
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2016 Budget 2015 Budget
$ Better/(Worse)
than PY Budget

% Better/(Worse) 
than PY Budget

Books and periodicals $      2,200 $      1,650  $       (550) (33.3%)
DOIT 15,000 57,000  42,000  73.7%
Equipment contract leases 32,000 55,240  23,240  42.1%
Equipment/furniture 
purchases 28,000 33,080  5,080  15.4%
Maintenance service 
contracts 18,000 20,000  2,000  10.0%
Office Expenditures

CPAS Maintenance 
Support 55,000 70,000  15,000  21.4%
Imaging - 12,100  12,100  100.0%
Postage 86,700 73,000  (13,700) (18.8%)
IT Licensing** - 16,690  16,690  100.0%
Service and Software 
Contracts 210,000 200,920  (9,080) (4.5%)
Computer Consulting 145,000 123,000  (22,000) (17.9%)
Recruitment 2,500 1,300  (1,200) (92.3%)
Supplies 54,000 59,050 5,050 8.6%

Total Office Expenditures 553,200 556,060 2,860 0.5%

Office rent payments 400,000 400,000 - -

Professional Services
External Auditor 75,000 60,000  (15,000) (25.0%)
Attorney-disabilities 120,000 130,000  10,000  7.7%
Board election 50,700 -  (50,700) -
Medical advisor-
disabilities 90,000 90,000  -   -
Consultants-non 
investment 135,000 145,000  10,000  6.9%
Hearings/doctors-
disabilities 37,500 33,000  (4,500) (13.6%)
Retiree death checks 1,500 1,400 (100) (7.1%)

Total Professional Services 509,700 459,400 (50,300) (10.9%)

Contra Costa County Employees’ Retirement Association

2016 Proposed Administrative Budget 1/01/2016 to 12/31/2016 (Continued)



2016 CCCERA  Annual Budget & Review           23

2016 Budget 2015 Budget
$ Better/(Worse)
than PY Budget

% Better/(Worse) 
than PY Budget

Property/liability insurance $     47,316 $     25,000 $  (22,316) (89.3%)

Staff Education
Registrations 42,000 31,113 (10,887) (35.0%)
Training 62,000 67,000 5,000  7.5%
Hotel 19,950 19,100 (850) (4.5%)
Travel-airfare, mileage 23,100 24,330 1,230  5.1%
Meals, tips, phones, tolls 5,900 9,300 3,400  36.6%
Tuition/Books 
reimbursement 5,600 2,250 (3,350) (148.9%)

Total Staff Education 158,550 153,093 (5,457) (3.6%)

Telephone Services 61,818 48,000 (13,818) (28.8%)
Trustee Fiduciary insurance 145,000 145,000 - -
Website hosting  6,950 420 (6,530) (1,554.8%)
Written communication 116,500 101,300 (15,200) (15.0%)

Total Operation 
Expenditures 2,244,934 2,220,643 (24,291) (1.1%)

Depreciation 272,947 243,982 (28,965) (11.9%)

Total Proposed 
Admin Budget $9,261,565 $9,078,013  $(183,552) (2.0%)

Contra Costa County Employees’ Retirement Association

2016 Proposed Administrative Budget 1/01/2016 to 12/31/2016 (Concluded)
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2016 Proposed Non-Administrative Budget 1/01/2016 to 12/31/2016

Contra Costa County Employees’ Retirement Association

2016 Budget 2015 Budget
$ Better/(Worse)
than PY Budget

% Better/(Worse) 
than PY Budget

Salaries and Benefits*
Investments Division

Permanent employees salary $       577,985 $       482,892 $       (95,093) (19.7%)
Temporary Salary - 10,500 (10,500) (100.0%)
Benefits 336,447 284,877 (284,877) (100.0%)

Total Investments Division 914,432 778,269 (136,163) (17.5%)

Legal Division
Permanent employees salary 283,284 259,077 (24,207) (9.3%)
Temporary Salary 20,000 - (10,500) -
Benefits 159,391 146,213 (13,178) (9.0%)

Total Legal Division 462,675 405,290 (57,385) (14.2%)
Total Salaries and Benefits* 1,377,107 1,183,559 (193,548) (16.4%)

Operation Expenditures
Board/staff memberships 5,500 2,355  (3,145) (133.5%)

Board and Staff Education
Board Education

Registrations 3,500 5,000  1,500  30.0%
Hotel 20,000 30,000  10,000  33.3%
Travel-airfare, mileage 28,000 36,000  8,000  22.2%
Meals, tips, phones, tolls 12,000 15,000  3,000  20.0%

Total Board Education 63,500 86,000  22,500  26.2%

Staff Education
Registrations 11,000 3,140  (7,860) (250.3%)
Hotel 40,000 12,100  (27,900) (230.6%)
Travel-airfare, mileage 35,000 13,400  (21,600) (161.2%)
Meals, tips, phones, tolls 10,000 5,500  (4,500) (81.8%)
Tuition/Books 
reimbursement 4,500 2,250 (2,250) (100.0%)

Total Staff Education 
(DR--$2K 2015) 100,500 36,390 (64,110) (176.2%)

Total Board and Staff 
Education* 164,000 122,390 (41,610) (34.0%)
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*Items denoted with DR are Disaster Recovery expenses.

Contra Costa County Employees’ Retirement Association

2016 Proposed Non-Administrative Budget 1/01/2016 to 12/31/2016 (Concluded)

2016 Budget 2015 Budget
$ Better/(Worse)
than PY Budget

% Better/(Worse) 
than PY Budget

Books and periodicals  $       2,200 $       4,200 $       2,000 47.6%
Equipment/furniture 
purchases 1,000 1,000 - -

Office Expenditures
Postage - 120 120 100.0%
Service and Software 
Contracts (DR-$47K 2015) 157,000 221,520 64,520 29.1%
Computer Consulting (DR) 110,600 15,000 (95,600) (637.3%)
Recruitment 1,500 80 (1,420) (1,775.0%)
Supplies (DR-$1.7K 2015) 2,500 5,830 3,330 57.1%

Total Office Expenditures 271,600 242,550 (29,050) (12.0%)

Professional Services
Investment Counsel 75,000 90,000 15,000 16.7%

Total Professional Services 75,000 90,000 15,000 16.7%

Telephone Services - 1,800 1,800 100.0%
Total Operation Expenditures 519,300 464,295 (55,005) (11.8%)

Total Proposed 
Non-Admin Budget $1,896,407 $1,647,854 $  (248,553) (15.1%)
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BUSINESS ANALYST POSITION

The Business Analyst position will provide analytical support to the Compliance Officer.  This position will contribute 
to the management and maintenance of CCCERA’s internal control environment and compliance program.  Key support 
activities will include workflow and data analysis to support procedure development and business process design; 
compilation of operational metrics in connection with change management and impact analysis; and will provide 
documentation support to the risk assessments performed by the Compliance Officer.  The Business Analyst will also 
perform analytical tasks as directed by the Compliance Officer in connection with internal control reviews, employer 
reviews and audits, and special projects.  Considering an estimated hire in April, the 2016 fiscal impact for salary and 
benefits is $100,725.  Full year impact is $134,300.

EXECUTIVE ASSISTANT POSITION

The Executive Assistant position will provide confidential, administrative support to the CCCERA Board and executives.  
This position will assist with preparing the Board agenda as well as preparing represented and unrepresented employee 
Board materials.  In addition, this position will be responsible for the effective maintenance of governance documents.  
Considering an estimated hire in March, the 2016 fiscal impact for salary and benefits is $93,362.  Full year impact is 
$112,034.

INVESTMENT OFFICER POSITION

Hire an Investment Officer to support the Investment area.  The investment team will be divided along functional lines.  
Due to the recent adoption of a new asset allocation, growth will make up 50-70% of the overall fund.  This position 
will be a necessary part of the growth team. Considering an estimated hire in June, the 2016 fiscal impact for salary and 
benefits is $109,863.  Full year impact is $188,337. 

Proposed Staffing Additions for 2016

Contra Costa County Employees’ Retirement Association
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2016 Proposed Capital Budget 1/01/2016 to 12/31/2016

Contra Costa County Employees’ Retirement Association

Original Cost 2016 Depreciation
2016 Capital Purchases

Hardware (DR $140K)  $      190,200 $        61,039 

Prior Years’ Capital Purchases
Furniture and Equipment 257,710 26,907
Software 1,878,033 168,379
Hardware 49,867 16,622

Total Proposed Capital Budget $   2,375,810 $   2,272,947 
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