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Date: March 14, 2013 MAR 14 2013

To: The CCCERA Board AG%E“DA ITEM
il ke

From: Marilyn Leedom, CEO

By: Christina Dunn, Administration/HR Coordinator and
Son Lu, Information Technology Coordinator II

Subject: Solutions for paperless distribution of Board documents

Recommendation: 1. Contract with BoardDocs for a paperless Board document
management solution
2. Purchase and distribute iPads to Board members and senior
staff for paperless Board document management

Background:

As many governmental entities move into a paperless arena to save staff time, printing
and mailing costs to provide board document solutions, CCCERA staff has been
researching options for a solution that meets the needs of the Board, staff and interested
parties. After the January 9, 2013 meeting where the Board approved the implementation
of audio recording of minutes and retention of the audio recordings indefinitely, staff
added this option to the list of possibilities and needs for an all-inclusive paperless
solution.

Solutions:

Staff researched possible alternatives for storage, paperless delivery, and audio storage,
including the need for integration into the current CCCERA website. BoardDocs is a
cloud-based Governance Document Management Service developed specifically for
governing bodies. It provides a paperless solution for agendas, backup documentation,
policies, and financials, and also allows the storage of the audio files created during
Board meetings by CCCERA through a cloud environment. BoardDocs can be linked
directly to the CCCERA website so that the integration is seamless.

Through the BoardDocs process, staff time is minimized and a webmaster is not needed
to upload documents to the BoardDocs site. It offers many features to reduce paper and
provide increased accessibility to policies, minutes and agendas.

We have included an attachment outlining some of the capabilities of BoardDocs.
BoardDocs would be customized to CCCERA's needs and provides a seamless link from
CCCERA's existing website. The easy to use web based interface is fully supported on
most mobile devices, including the Apple iPad. Once set up, accessing all Board agendas,
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audio records minutes, policies, reports and documentation of agenda items is quick and
easy.

Staff recommends the purchasing and issuance of iPads to integrate into this new
papetless technology. The iPad solution recommended does not include a 4G connection
capability. All iPads have wireless capabilities and through the wireless connection will
be able to connect to BoardDocs.com to view and download agendas and agenda items. A
secure wireless connection will be available in the Board room for use. We do not
anticipate that confidential documents will be routed through the BoardDocs or iPad
solutions, but instead will continue to be provided in hard copy to each Board member.

As a side note, the implementation of the hardware and software components for the
audio recording of minutes is in progress and has an estimated completion date of April
1, 2013. The integration with BoardDocs will provide audio recordings, along with all
other documents, in an easily accessible and secure manner to CCCERA, the public and
interested parties.

Cost Impact:

BoardDocs: $12,000 annually with a one-time set up fee of $1,000.

iPads: The cost of each iPad, including a 2 year AppleCare coverage policy, which covers
all hardware and software, and 2 incidences of damage, is approximately $900.

Note: both of these solutions have been covered within the 2013 Budget.

Training:

BoardDocs' customization process takes a minimum of 4-6 weeks. Following the
processing time, BoardDocs will conduct three onsite training sessions including a two
hour Board member training. CCCERA staff will provide iPad training as requested by
specific Board members.

Recommendation:

We respectfully request authorization to contract with BoardDocs for a paperless Board
document management solution. We also recommend the purchase and distribution of
iPads to Board members and senior staff for paperless Board document management.
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About BoardDocs Pro

The Most Advanced Solution Available

As the pioneer of eGovernance, BoardDocs has always provided the most
advanced, comprehensive suite of tools available. Our flagship service,
BoardDocs Pro is the fastest, easiest and most powerful paperless agenda
solution on the market. By leveraging state-of-the-art, cloud-based : ; : A
technology, BoardDocs Pro does things no other paperless solution can for et Copper Hills Schoal [
a price no other paperless solution can match. Give us a call to arrange a e ‘
convenient Web demonstration. We promise you'll be amazed!

BoardDocs Pro annual fee includes:

* BoardDocs eAgenda Solution

* BoardDocs ePolicy Development and Publication Solution

¢ BoardDocs Library with Support for Events, News, Board Goals and
Board Member Pages

* Integrated Board Goals Management and Tracking

¢ Separate, Customizable Packets for the Board, Administration and
Public ‘

* Private Document Annotations for Board Members

¢ Advanced Document Workflow with Support for Unlimited Number of Document Submitters

* Customizable Approval Trees and Collaborative Annotations

* On-line or Manual Voting with Support for Virtually Any Type of Vote

¢ Automated Minutes Generation and Release

* "Follow Me" so Board Members Will Never Get Lost

¢ Automated Public ScoreBoard, with Voting Results and Speaker Timers

* 100% Web-based for access from Windows, Macintosh, Linux and iPad devices

¢ Integrated Audio Player - Listen to Meetings Indexed by Agenda ltem

* Meeting Video simplifies the task of managing and associating videos for private or public meetings

* Access to BoardDocs MetaSearch

¢ Search Functionality for Consolidated Searches on Any Content

* 7 x 24, Secure, Power-redundant Hosting with Daily Backups

* Up to 10 Years of History with DVD Archiving of Data beyond 10 Years

* User and Security Administration via People Manager

e XML Capabilities to Dynamically Drive BoardDocs Data Into Your Organization's Web site

* Social Sharing via Twitter, Facebook and eMail

¢ Development, Publication and Tracking of Strategic Plan

¢ No Extra Charge On-site Training

* 7 x 24, Toll-free, US-based End-user Technical Support

* No Extra Charge for Customization

* Access to All Software Enhancements, Including Version Updates and Fixes for the Term of the Agreement
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